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This statement details our school’s use of pupil premium (and recovery premium for the 2021 to 2022 academic year) funding to help improve the attainment of our disadvantaged pupils.
It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect that last year’s spending of pupil premium had within our school.

School overview

	Detail
	Data

	School name
	Kimbolton Primary Academy

	Number of pupils in school 

	27 (+ 9 Nursery)

	Proportion (%) of pupil premium eligible pupils 

	26% (7 pupils)

	Academic year/years that our current pupil premium strategy plan covers (3 year plans are recommended)
	2026/2027 to 2029/2030

	Date this statement was published
	September 2026

	Date on which it will be reviewed
	July 2027
July 2028
July 2029

	Statement authorised by
	Suzi Whiting – Executive Headteacher

	Pupil premium lead
	Suzi Whiting – Executive Headteacher



10


	Governor / Trustee lead
	Su’ Thompson – Chair of Local Governing Body





Funding overview
	Detail
	Amount

	Pupil premium funding allocation this academic year 

	£17,050

	Pupil premium funding carried forward from previous years (enter £0 if not applicable)

	
£0

	Total budget for this academic year
If your school is an academy in a trust that pools this funding, state the amount available to your school this academic year

	£17,050



Part A: Pupil premium strategy plan

Statement of intentOur intention is that all pupils, irrespective of their background or the challenges they face, make good progress and achieve high attainment across all subject areas. The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers. 
High quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time, will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. 

To ensure they are effective we will:
· ensure disadvantaged pupils are challenged in the work they are set;
· act early to intervene at the point need is identified;
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve.

Kimbolton Primary Academy follows the tiered approach to pupil premium spending. 
Teaching: Spending on improving teaching might include professional development, training and support for early career teachers and recruitment and retention. Ensuring an effective teacher is in front of every class, and that every teacher is supported to keep improving, is the key ingredient of a successful school and should rightly be a top priority for Pupil Premium Spending. 

Targeted Academic Support: Evidence consistently shows the positive impact targeted support can have, including those who are not making good progress across the spectrum of achievement. Considering how classroom teachers and teaching assistants can provide targeted academic support, including how to link structured one to-one or small group intervention to classroom teaching, is likely to be a key component of an effective Pupil Premium Strategy. 

Wider Strategies: Wider strategies relate to the most significant non-academic barriers to success in school, including attendance, behaviour and social and emotional support. While many barriers may be common between schools, it is also likely that the specific features of the community each school serves will affect spending in this category.

Challenges
This details the key challenges to achievement that we have identified among our disadvantaged pupils.
	Challenge number
	Detail of challenge

	1
	Internal and external (where available) assessments indicate that reading, writing and maths attainment among disadvantaged pupils is below that of non-disadvantaged pupils.

	2
	Internal and external data shows that disadvantaged pupils achieve greater depth less often in Key Stage 2 compared to their non-disadvantaged peers.

	3
	Our assessments, observations and discussions with pupils and families show a wide gap between parental engagement and aspirations between disadvantaged pupils compared to their non-disadvantaged peers.

	4
	Poor oral language and communication skills – links to writing development and reasoning. 

	5
	Our assessments, observations and discussions with pupils and families have identified social and emotional issues for some of our disadvantaged pupils. Disadvantaged pupils are often less likely to join extra-curricular clubs or participate in outings and visits due to the cost.




Intended outcomes
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved.
	Intended outcome
	Success criteria

	Improved attainment of disadvantaged pupils.
	The progress data for children eligible for pupil premium funding is the same or better than that of their peers in reading, writing and maths. 

	Increased greater depth attainment within Key Stage 2 of disadvantaged pupils.
	Yearly outcomes indicate that more than 75% of disadvantaged pupils are making good or accelerated progress within KS2, compared to their KS1 starting points.

	Children to develop their language skills.
	The attainment and progress for children eligible for pupil premium funding is in line with that of their peers.

	Parents and the school to work collaboratively to support children.
	Children eligible for pupil premium finding will access the same provision as their peers and parents are supported through engagement with the school. 

	To achieve and sustain improved wellbeing for all pupils in our school, particularly disadvantaged pupils
	Sustained high levels of wellbeing demonstrated by:
· qualitative data from pupil voice, pupil and parent surveys and teacher observations
· continued low numbers of bullying incidents
· continued participation in enrichment activities by disadvantaged pupils
· continuation of ‘no child left behind’ ethos by using pupil
premium funding to subsidise the cost of all trips and visitors for disadvantaged pupils. This will be extended to music lessons, access to our wrap-around care and other extra-curricular clubs where necessary (as usual).





Activity in this academic year
This details how we intend to spend our pupil premium (and recovery premium funding)
this academic year to address the challenges listed above.

Teaching (for example, CPD, recruitment and retention)
Budgeted cost: £5,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Regular CPD for all staff using evidence based approaches led by both external professionals and those within the school and wider Trust.
	The EEF Guide to The Pupil Premium states that: ‘Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils. Using the Pupil Premium to improve teaching quality benefits all students and has a particularly positive effect on children eligible for the Pupil Premium.’ FFT research shows that one of the most effective strategies for pupils is high quality teacher input. The EEF’s Attainment Gap Report, it is stated that ‘Sharing effective practice between schools – and building capacity and effective mechanisms for doing so – is key to closing the gap.’
	1, 2

	Small group intervention
	EEF report that ‘although schools should focus on improvements to core classroom teaching that support all children in the class . . . some high quality, structured intervention may still be required for some pupils to make progress.’ Alongside this, EEF research found that ‘reducing class size appears to result in around three months' additional progress for pupils, on average.’ EEF recommends that schools should ‘use structured interventions to provide additional support’ when pupils need to catch up’ whilst also stating in their Attainment Gap Report that ‘targeted small group and one-to-one interventions have the potential for the largest immediate impact on attainment.’
	1, 2

	Training for all staff on children’s mental health and childhood adverse experiences.

Training for staff on Makaton to support communication difficulties.
	There is extensive evidence associating childhood social and emotional skills with improved outcomes at school and in later life (eg: improved academic performance, attitudes, behaviour and relationships with peers).
Childhood Adverse Experiences
	4, 5

	Take part in the Great Talking Project. This should support pupils to articulate key ideas, consolidate understanding and extend vocabulary.

We will purchase resources and fund ongoing staff training and release time.
	There is strong evidence that oral language interventions are inexpensive to implement with high impact on reading and learning more generally.

Evidence Network – Using robust evidence and research to inform practice in our schools and classrooms within Fenland & East Cambridgeshire. 
	1, 2, 3




Targeted academic support (for example, tutoring, one-to-one support struc-tured interventions)
Budgeted cost: £6,500
	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Additional small group sessions targeted at disadvantaged pupils who are at risk of not achieving age-related expectations in reading, writing and maths by the end of the year.
	Targeted teaching in small groups at specific needs and knowledge gaps can be an effective method to support low-attaining pupils or those falling behind.
Small Group Tuition – Education Endowment Fund
	1, 2

	Accelerated Reader
	An EEF report found that ‘Accelerated Reader appears to be effective for weaker readers’ with further research being looked into (+3 months).
	1, 2, 3

	Additional small group sessions targeted at disadvantaged pupils who are at risk of not making good progress, from their relative starting points, in reading, writing and maths by the end of the year.
	Targeted teaching in small groups at specific needs and knowledge gaps can be an effective method to support low-attaining pupils or those falling behind.
Small Group Tuition – Education Endowment Fund
	1, 2

	Individual reading sessions with disadvantaged pupils more regularly in school.
	Targeted teaching in small groups or individually, at specific needs and knowledge gaps can be an effective method to support low-attaining pupils or those falling behind
	1,2



Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost:£5,500

	Activity
	Evidence that supports this approach
	Challenge number(s) addressed

	Continue to subsidise trips and enrichment opportunities.
	Our experiences show that experiential learning for children is very effective.
Enrichment opportunities are particularly important for disadvantaged pupils with limited life experiences.
Using Your Pupil Premium Funding Effectively
	1, 2, 3, 5 

	Continue to provide or lend technology devices and other educational
resources for remote learning etc. to any
	Remote Education Good Practice There is good evidence to suggest that pupils with less access to technology
devices or educational resources will engage with remote learning less and
	1, 2, 3, 5




	family that need support.
	progress at a slower rate than their non-disadvantaged peers.
	

	Parent Workshops
	EEF report that ‘parental engagement is consistently associated with pupils’ 4 success at school’ and that parental involvement programmes are often associated with reported improvements in school ethos or discipline. The EEF Teacher Toolkit also found that ‘Two recent meta-analyses from the USA suggested that increasing parental engagement in primary and secondary schools had on average two to three months’ positive impact.’
	1, 2, 3

	Outdoor learning
	A study by Dadvand, P et al. (2015) found ‘an improvement in cognitive development associated with surrounding greenness, particularly with greenness at schools.’
	1, 2, 4, 5

	Emergency uniform available to children
	The EEF Teacher Toolkit states, ‘Wearing a uniform is not, on its own, likely to improve learning, but can be successfully incorporated into a broader school improvement process which includes the development of a school ethos and the improvement of behaviour and discipline.’
	3,5

	Continue to embed the principles of good practice set out in the DfE’s Improving School Attendance advice.
	The DfE guidance has been informed by engagement with schools that have significantly reduced levels of absence and persistent absence.
	1, 2, 4

	Before (including emergency breakfast) and after school provision is offered when required.
	The EEF tested the impact of ‘Magic Breakfast clubs’ on pupil attainment in relatively disadvantaged primary schools. A positive impact was found. ‘Interestingly, it appears that it was not whether more pupils ate breakfast at all that made the difference, but whether more were going to the school breakfast club. It may be that school breakfasts are more nutritious, or that attending the club effectively prepares pupils for learning. Breakfast club schools also saw an improvement in pupil behaviour. This suggests that breakfast clubs provide an opportunity to improve outcomes for all children, not just those who attend breakfast club, through better classroom environments.’
	1, 2, 4, 5

	Master of Number sessions 
	This national programme aims to secure firm foundations in the development of good number sense for all children from Reception through to Year 1 and Year 2. The aim over time is that children will leave KS1 with fluency in calculation and a confidence and flexibility with number. Attention will be given to key knowledge and understanding needed in Reception classes, and progression through KS1 to support success in the future.
	1, 2, 3

	Free school meals 
	Statutory.
	3



Total budgeted cost: £17,500
Part B: Review of outcomes in the previous academic year

Pupil premium strategy outcomes


1. Continued to progress in meeting pupil premium objectives.
1. Children eligible for pupil premium have full access to the same provision as their peers.
1. All pupils, regardless of financial background, participate in trips and enrichment experiences which broaden their cultural capital.
1. Staff trained in Lego Therapy delivered targeted groups to support communication, teamwork and social skills. 
1. Pupils developed greater confidence, improved relationships with peers and increased engagement in learning. 
1. A daily sensory circuits group was established to support emotional regulation, wellbeing and successful transitions into class. 
1. Pupils accessing sensory provision showed improved readiness to learn and increased participation in lessons. 
1. New equipment was purchased to enhance the school's sensory circuits provision. 
1. Sensory circuits supported pupils' self-regulation, concentration and readiness for learning. 
1. A CAP Shed was developed and resourced with open-ended play materials for lunchtimes. 
1. The CAP Shed encouraged creativity, cooperation, problem-solving and positive social interactions. 


Further information
Additional activity
Our pupil premium strategy will be supplemented by additional activity that may not be funded by pupil premium or recovery premium. That will include:

· Continuing to offer high-quality extra-curricular activities to boost wellbeing, attendance and spiration. Activities will focus on building life skills such as fitness, confidence, resilience and socialising. Disadvantaged pupils will be encouraged to attend.
· Embedding and developing a 3D curriculum within our school to embed high quality practice in all subjects. Links will be made between prior, present and future learning along with cross-curricular links between subjects and year group expectations. Explicitly linking learning with changes to our brains will encourage all pupils to begin to take responsibility for their learning but will aim to specifically target our disadvantaged pupils and their families by making learning irresistible.
· A biennial careers week which will focus on high aspirations for all pupils, their choices and life skills particularly important for employment such as application forms and letters and monthly budgeting of finances.
· A focus on the higher achieving pupils, including those who are disadvantaged.


Planning, implementation and evaluation
In planning our pupil premium strategy, we evaluated whether activity undertaken in previous years had had the degree of impact we had expected. We triangulated evi-dence from multiple sources of data including assessments, engagement in class, book scrutinies, conversations with pupils and their families in order to identify the challenges faced by disadvantaged pupils.
We looked at a number of reports, studies and research papers about effective use of pupil premium, the impact of disadvantage on education outcomes and how to address challenges to learning presented by socio-economic disadvantage. We also looked at studies about the impact of the Covid-19 pandemic on disadvantaged pupils.
We used the EEF’s implementation guidance to help us develop our strategy and to work out which activities and approaches are most suitable and most likely to work in our school. We will continue to use it through the implantation of activities.
We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils.
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